NASW Oregon Chapter 
Board of Directors Meeting Minutes
May 16, 2009
Attendance: Larry Betcher, Sara Westerfeld, Donna Arriaga, Victoria Bones, Don Didier, Dave Olsen, Aimee Coughlin, Jo Ella Anglin, Raina Banu-Clayton, Megan Thivierge, Liz Stuart, Catherine Beckett
Staff: Stacey Skala Orr

Absent: Dennis Heath, Emily Noack
Resigned: Simon Paquette, Chareundi Van-Si
The meeting was called to order at 10:07 AM
Consent Agenda:  
1) Minutes from the 02/07/2009 board meeting.
2) Committee/Council/District Reports:

· Aging Network

· Ethics Committee 

· Legislative Committee 

· Past President’s Advisory (PPA) Council 

· Rogue Valley District 

· Social Networking Project 

· Social Work Reinvestment (SWR) Initiative 

Action:  Victoria Bones moved to pass the consent agenda, Sara Westerfeld seconded.  Motioned passed.

President’s Report:
1) Executive Director Evaluation / Contract Update 

Executive Session Called to Order at 10:10am, ended at 10:52am.
2) Sexual Harassment Policy 

The Board discussed concerns about having procedures in place in the case that sexual harassment is experienced by employees or board members. It was proposed that we review our sexual harassment policy on a regular basis at our annual board orientation and/or retreat.
3) Resignation of Board Treasurer & Region I Representative
Chareundi Van-Si resigned as Region I Representative as of 05/09.

Simon Paquette resigned as Treasurer as of 04/09.

4) March 2009 Social Work Month Recognition Event
One of Larry’s goals as President was to hold recognition events for specific areas of social work practice during social work month. This year, social workers from outpatient/inpatient mental health were recognized at the Jupiter Hotel in Portland, featuring Bob Nikkel as our speaker. The turnout was low, however it was appreciated and with better publicity, Larry suggests offering another recognition event in March 2010.
5) 2009-2010 Board Elections Update

The board would like to recognize the years of service Peggy West gave to the Nominations Committee. Best practices for this committee include year round meetings; Stacey, Peggy and Diane have done a great job with few resources. 

For the 2009 elections, there is one candidate for President Elect and Vice President; in Region I there are three candidates running for two positions; in Region II there are four candidates running for two positions; and we have two candidates for the BSW Student Representative position.

Currently, the MSW Student Representative position is vacant, though we hope to appoint a student to serve.  Additionally, Larry will be contacting a possible candidate for Treasurer to serve a one year appointment.

6) PSU Meetings
Laura Nissen, who runs the Reclaiming Futures program at PSU, invited Larry to attend a meeting with various social work leaders to meet with the President of PSU. In addition, NASW’s relationship with PSU is being strengthened by attending their Diversity & Cultural Competency Council meetings.
7) Diversity Update / Chapter Diversity Plan
As a Board, we are committed to becoming more inclusive and creating a safe environment to talk about sensitive topics. One way to create a board that is more cohesive is to maintain a smaller board. At this time, we have as many as six representatives for Regions I and II, and a total of 18 board members. 

Larry presented a Lakota Indian Prayer to the board for reflection, and welcomed suggestions for other readings at upcoming meetings.
One of Cliff Jones suggestions was to define diversity in our Chapter Diversity Plan.  A definition borrowed from TACS was presented.  Reviewing how diversity is stated in our mission and purpose will be further discussed at the Board Retreat in September.
As stated in our diversity plan, one goal is to invite various speakers related to diversity to present at board meetings. Dr. Andrae Brown will be presenting today on mental health in the Black community. In July, we have invited a speaker on the topic of mental health in the Latino community.

Another goal in our diversity plan is to sponsor workshops related to diversity and cultural competence. Yesterday we held a training on social justice, with 17 attendees. 

On the national website (www.socialworkers.org) there is a resource called Indicators for the Achievement of the NASW Standards for Cultural Competence in the Social Work Profession, which are designed to provide guidance on the implementation and realization of culturally competent practice.
8) Bylaws Discussion

Our bylaws are out of compliance, and technically we are operating according to our 1993 bylaws as the 2006 version were not approved by the Board at that time. Our immediate-past President submitted a draft of updated bylaws that are in compliance with national standards; the next step is for Larry and Stacey to further revise them, particularly to decrease the number of Regional Representatives on the board. The proposed new bylaws will be placed on the Chapter website three weeks prior to our July meeting at which point they will be voted on. If you have any comments/input, please forward to Larry.
9) 2009 Retreat Discussion

As another way to establish a closer-nit board that can more comfortably discuss important topics and get to know each other is to have a ‘Board Retreat’ that does not include committee chairs & district comities. Another change will be that ‘break-out session’ model has not been effective and this will not occur at the Board Retreat. The main difficulty was the sheer number of people present. Best practice models to boards includes smaller comities and more diverse in many areas. Lastly, there will be cost savings by having a smaller group allowing for the board to seek out a facilitator to help with the retreat.

Catherine Beckett has ended her service on the board for this term, she plans to return in the future and remain an active board member.
President’s Report Paused at 11:54am to break for lunch and our guest speaker.
Working Lunch: Guest Speaker
Andrae Brown PhD., Assistant Professor, Lewis & Clark School of Education and Counseling A Discussion on Mental Health and Wellness in the Black Community
President’s Report Resumed at 1:30pm.

10) Social Workers Political Action Committee (SWPAC) Update

Larry reported that the SWPAC bank account encountered two unauthorized transactions.  Upon discovering the fraudulent activity, Stacey filed a police report and an affidavit with Key Bank. She also provided a memo to Larry stating that she has no reason to believe the incident is a result of internal fraud. The account has been closed, the charges will be reversed, and a new account has been opened.
This incident prompted a discussion about internal controls and proper Board oversight of SWPAC, which is technically not operating in compliance with its bylaws. Larry would like to speak with SWPAC Chair Amy Reynolds about the next steps to address this issue, which may include convening a time limited taskforce to assess strategies for ensuring proper financial controls and being in compliance, and/or perhaps changing the SWPAC bylaws. 
Finance Report:
1) March 31st 2009 Financial Statements
The financial statements ending March 31st, 2009 were reviewed and discussed by the Board.

2) FY 09-10 Budget
Larry presented a draft of the FY 09-10 budget, which the Finance Committee has reviewed and recommended that the Board approve. Stacey reviewed each line item and answered questions as needed.
Action:  Raina Banu-Clayton moved to approve the FY 09-10 budget, Victoria Bones seconded. Motioned passed.
Executive Director’s Report:
1) Ethics Committee Update
Stacey presented a recent issue in which a member who received an ethics consultation from the Chapter Ethics Committee is in litigation with a former employer and has requested that Stacey and the Ethics Committee Chair, Krystal Ashling, sign an affidavit to authenticate a written memo and email correspondence between the Committee and the member.
This issue prompted a discussion about policies and procedures for providing ethics consultations to members and how to avoid liability. Stacey sought out advice from our national office, and recommended that we temporarily suspend consultations at the Chapter level until we can seek training/guidance from our national office and implement policies/procedures to minimize the risk of liability or involvement in legal proceedings. It was clarified that our Ethics Committee members are covered by liability insurance when conducting business on behalf of the Chapter; however this highlights the importance of updated appointment letters of all Committee members and does not protect situations such as being subpoenaed.
The board agreed that providing ethics consultations at the Chapter level is an important benefit that we would like to continue offering. Larry clarified that it should be optional for Ethics Committee members to provide consultations who might be concerned about liability issues. 
Action:  Victoria Bones moved that we temporarily suspend providing consultations at the Chapter level until the appropriate training and policies are in place, Liz Stuart seconded. Don Didier abstained. Motioned passed.

In the meantime, we will refer any members who call for a consultation to our national office. Stacey will report the board action to the Ethics Committee and will facilitate/oversee the training and development of policies/procedures and will report back.
2) Membership Report
Stacey reported that our Chapter membership is at an current high in the last decade, ending at 1,805 members. We have seen a slow, steady increase in the number of regular members; a growth of approximately 200 since June 30th, 2000. We also experience a slight gain in our student membership during the month of April, which we hope is a result of our outreach activities.

3) Legislative Updates
Stacey provided an update on our legislative priorities. SB 177 (Title Protection for Social Workers) will be heard in the House on May 18th, at which point our amendment will be presented to strengthen the title protection component of the legislation along with other technical amendments. At this point, the legislation is expected to pass given that we have secured a consensus bill.
The Oregon Safe Schools Act (Anti-Bullying) is expected to pass the Senate this month, and to be enacted into law.

The forecast for the state budget was released on May 15th and will be reviewed during our Legislative Committee meeting on May 20th. At this point, NASW is supportive of increasing revenue and utilizing rainy day funds to lessen the cuts to human services, currently projected at a devastating 30%.

Our other legislative priorities (Student Loan Forgiveness for Social Workers, School Social Worker Certification/Licensure, Second Look) are considered dead this session given the mid-April date to move bills out of their Committee of origin.
4) National Updates / ASI Meeting
Stacey continues to serve as Secretary of the Council of Chapter Executives (COCE), with one more year on her term. She also serves on the COCE Membership Taskforce. Currently, there is much discussion among Chapters about restructuring possibilities in order for Chapters to operate more efficiently, though it is in the brainstorming phase and not being discussed at the national Board level. In addition, there has been ongoing discussion about the legal structure of Chapters and our national organization operating as “one” organization, when in practice Chapters are operating independently in many areas.
Stacey reported on a meeting she attended in D.C. in which fifteen Chapter Executive Directors were invited to participate in a focus group related to membership and new benefit proposals from NASW Assurance Services, Inc. (ASI). The meeting was highly productive. New benefits will include a renters/homeowners insurance program, as well as a group liability insurance program for employers. Broader challenges, trends, and opportunities as it relates to NASW membership was also discussed.
5) Social Work Reinvestment (SWR) Initiative

Stacey reported on the SWR initiative. In February, the SWR Taskforce hosted a successful panel event, The Future of Social Work in Oregon, which was well attended and moderated by Emily Harris of OPB’s Think Out Loud. It was agreed that an annual forum or event of some kind related to the SWR initiative is a worthwhile effort given the attendance and response.
Stacey, Don, and Larry also participated in meetings with the Oregon Center for Nursing and the Oregon Healthcare Workforce Institute to explore collaborative efforts and to learn from the reinvestment efforts and workforce research activities of allied professional groups.
Don’s contract will be ending June 30th, and the final activity under his coordination will be a SWR Taskforce retreat on June 19th to strategize and prioritize for FY 09-10 and discuss the structure of the Taskforce given limited resources. SWR is a line item in the FY 09-10 budget, and our MSW intern will be supporting SWR activities next fiscal year.
6) Website Update

Stacey reported that our website officially launched on May 8th. New features include a fresh/modern design, members only sections, and online forums. Stacey requested that each Board member consider posting a message on the forums to encourage other users to use this feature. We will have to monitor if the forums are used, and if not can take them off in the future.

The website launch will be announced to membership on June 1st in order to allow for time to work out any issues with the new site. So far, we have received positive feedback about the new site from those who have visited it.
7) Miscellaneous Announcements

Stacey reported that the 2009 edition of the Private Practice Handbook is completed, and now available for ordering through the Chapter website. 
Additional announcements were made about dates for the next board meeting for continuing members, the board retreat, and the 2010 conference.
FY 08-09 Action Plan & Personal Action Plans:
The meeting was running behind schedule, and this agenda item was tabled. Stacey will email a summary document to the Board and will present FY 08-09 accomplishments at the July board meeting.

Recognition of Outgoing Board Members:
The following board members whose terms are expiring were recognized: Donna Arriaga, Catherine Beckett, Don Didier, Dennis Heath, Meghan Thivierge, Dave Olsen, and Liz Stuart. 
Board meeting adjourned at 3:05pm.
A board self-evaluation was completed.

The next meeting and orientation for new board members will take place on Saturday, July 18th 2009 in Portland (meeting location TBD). The Board Retreat will take place in Forest Grove on September 12-13th 2009.

Respectfully submitted by Aimee Coughlin, Board Secretary. 
Edited by Stacey Skala Orr, Staff.
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