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NASW Oregon Chapter FY 08-09 Diversity Plan

Definition of Diversity
The concept of diversity encompasses acceptance and respect. 
It means understanding that each individual is unique, and recognizing our individual differences. These can be along the dimensions of race, ethnicity, gender, sexual orientation, socio-economic status, age, physical abilities, religious beliefs, political beliefs, or other ideologies.  
It is the exploration of these differences in a safe, positive, and nurturing environment. 
It is about understanding each other and moving beyond simple tolerance to embracing and celebrating the rich dimensions of diversity contained within each individual. 
(Source: TACS)
Goal
To promote and integrate diversity within NASW Oregon Chapter’s activities, program planning, allocation of resources, and governance.

Objective 1:
Create Chapter Diversity Plan
	Tasks


	Accomplishments
	Notes & Recommendations

	Present Preliminary Draft of Diversity Plan to Board of Directors.


	Task accomplished – February 2009.
	Continue to update an implementation plan each fiscal year.



	Integrate Diversity goals into strategic plan revision and leadership retreat
	Strategic plan revised and presented to Board; diversity integrated as breakout session at retreat.


	Prioritize diversity and integrate into 2009 retreat.

	Establish Diversity Taskforce
	Taskforce established; meetings held throughout FY 08-09.


	Continue taskforce in FY 09-10 to monitor the diversity implementation plan.



	Analyze Demographic Data
	Task accomplished.
	The analysis didn’t directly guide the plan and perhaps further analysis or use of demographic data will be needed.



	Finalize Chapter Diversity Plan
	Task accomplished – February 2009.


	Continue to update an implementation plan each fiscal year.




Objective 2:
Support Policy Initiatives that Promote Equality & Social Justice

	Tasks
	Accomplishments
	Notes & Recommendations



	Monitor & prioritize legislation during the 2009 session that promotes equality & social justice.

	Monitored 50 relevant bills; provided testimony on six bills.
	Will need to reduce the number of bills we monitor; also need to build list of members who are willing to testify.


	Communicate with members via action alerts through the email listserv, Chapter website, and social networking sites.

	Due to capacity issues and time constraints, we did not send out many action alerts this session.
	Integrate CapWiz into new website before 2011 legislative session.

	Work with other statewide coalitions to defeat legislation that are discriminatory and do not promote social justice.

	Contract lobbyist attended relevant coalition meetings and partnered with advocacy groups such as the Human Services Coalition of Oregon and Basic Rights Oregon.

	Identify other coalitions and advocacy groups that support anti-oppression/discrimination efforts and see if we can secure an NASW liaison to get involved.


Objective 3:
Organize Diversity Trainings & Speakers for NASW Oregon Chapter Board of Directors
	Tasks


	Accomplishments
	Notes & Recommendations

	Invite TACS diversity trainer to present to the Board of Directors 


	Task completed – February 2009.
	Invite Cliff (or another TACS consultant) to Board retreat.

	Identify various diversity leaders from partner organizations to present at quarterly Board meetings


	Task ongoing; speaker secured for May 2009. 
	Continue model of inviting guest speakers who are diversity leaders.


Objective 4:
Conduct Outreach to Diverse NASW Members
	Tasks
	Accomplishments
	Notes & Recommendations



	Conduct a needs assessment with members who identify with a minority group


	Task not accomplished.
	Per Cliff Jones recommendation, we need to re-think this approach.

	Identify members who are willing to join the diversity taskforce 

	Task not accomplished.
	Although one NASW expressed interest, the taskforce remained internal (two board members + staff) this year.  We need a clear plan prior to recruiting others; much of our current activities are Board specific.



	Identify members who are willing to share their perspectives on diversity on the Chapter website, in the newsletter, and with the Board of Directors


	Task not accomplished.
	Continue to explore idea of “advisory” members to either attend Board and/or diversity taskforce meetings.


Objective 5:
Integrate Diversity into Chapter-Sponsored Workshops & Events

	Tasks
	Accomplishments


	Notes & Recommendations

	Sponsor one diversity-related workshop as part of our spring workshop calendar


	Social Justice & Culturally-Specific Models of Practice workshop on 5/15/2009
	Turnout was very low; however I do suggest continuing to offer one topic per seasonal calendar related to diversity, social justice, and cultural competency.



	Invite organizations that serve diverse organizations to exhibit at our 2009 Biennial Keynote Event


	One organization (Volunteers of America Oregon Adelante program) exhibited at the event.
	Continue building relationships and a targeted outreach list; consider waiving fee for organizations who can’t afford the exhibitor fees at our 2010 conference.



	Invite speakers to facilitate discussions related to diversity at themed networking nights


	Task not accomplished.
	Possible goal/activity for FY 09-10.


Objective 6:
Integrate Diversity Into Chapter Communications
	Tasks


	Accomplishments
	Notes & Recommendations

	Include a new diversity section in the Chapter newsletter


	Diversity Spotlight section included in Spring 2009 issue, with an article contribution from NAYA.

	Continue identifying contributors for newsletter articles; ask each board member to write one article each during FY 09-10.  Consider forming an “Editorial Board” or committee.


	Build diversity section and forum on Chapter website


	Diversity directory is posted on website, however we do not have additional content.
	If capacity allows, identify various diversity-related events and resources and continue building a section on our new website.



	Post diversity-related events on Chapter website and online social networking sites


	Social Justice workshop announced on MySpace and Facebook.
	If capacity allows, identify various diversity-related events and resources and announce via Myspace and Facebook.


	Create facebook group for Oregon social workers who identify with minority groups 


	Task not accomplished.
	We are still building our primary facebook community; this would also require maintaining two profiles.  However, it is worth exploring, though I recommend finding ways to integrate diversity-related topics/discussion within our primary profile.



Objective 7:
Build Collaborative Relationships with Organizations and Leaders in Diversity

	Tasks


	Accomplishments
	Notes & Recommendations

	Attend PSU Diversity & Cultural Competency Council Meetings


	NASW has been invited to attend meetings as a liaison.  ED and President each attended one meeting.

	Have the ED and/or other NASW representative continue to attend.

	Join the TACS Diversity Network 


	Task not accomplished, though Pres/ED attended a separate TACS network “Creating a welcoming and inclusive board environment” in May 2009

	President and/or ED plan to attend network meetings in FY 09-10.



	Invite diversity leaders to participate in the SWR Future of Social Work event


	Task accomplished.
	A range of diversity leaders were invited; however the event itself was not focused on diversity issues and we didn’t have a targeted outreach list.










PAGE  
3

[image: image1.jpg]