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	Membership Action Plan: Recruit, Retain & Involve NASW Members



	Task


	Accomplishments

	Notes & Recommendations



	1. Student Lunch and Learn Events: Board members come in and volunteer at lunchtime to talk about what they do, how to get a job, what kind of training is needed, and to promote NASW’s visibility and relevancy.


	Held two events at PSU, participated at an event at UP and Pacific University.
	Student reps were essential in carrying these events out; identify an NASW “liaison” at the other schools that aren’t represented on the Board.

	2. Themed Networking Events: Board members and other social workers volunteering time to talk w/ other social workers about a particular skill set and/or area of practice.


	We held two themed events; a ballot party and social work month recognition event.  We are planning a summer networking event for June.

	Plan quarterly themed events in FY 09-10 featuring a guest speaker; combine Membership Committee and Metro District and ask Reps to help plan events.


	3.  Create Support Systems for District Communication and Collaboration. 


	No activity on this goal.
	Choose one target area to establish a district in FY 09-10.
Draft policies & procedures for district operations and a “toolkit” for new districts.



	4.  Secure promotional items that can be used at a variety of events to give NASW visibility.


	NASW pens and ANSWERS bookmarks purchased and distributed at Chapter events and in PSU student boxes.


	Budget for additional promo items each fiscal year.


	Growth Action Plan: Increase Revenue Sources & Professionalize Our Image


	Task


	Accomplishments

	Notes & Recommendations



	1. Increase Revenue from CE Program Fees

	Increased fees effective January 1st, 2009.
	None.

	2. Increase Advertising Revenue
	Increased advertising fees effective January 1st, 2009.  Implemented new advertising options and are now charging for job postings.

	This is an area for revenue growth, particularly with the new website. Would require proactive sales strategy and marketing materials.


	3. Establish Donor Recognition Program


	No activity on this goal other than acknowledging donors to SWPAC and the Legislative Action Fund in the Chapter newsletter.

	None.  

	4. Build Funds in 501(c)3 Foundation Account

	No activity on this goal.
	This is a potential area for growth and continued exploration; potentially with SWR or if we have enough participating to form a Development or Fundraising Taskforce.


	5. Establish Scholarships for local BSW/MSW programs

	No activity on this goal.
	Great idea, but difficult in this economy.  I do suggest that the FY 09-10 Board consider implementing an annual BSW award to a graduating student.


	Other


	Launched new website – May 2009.
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