AMENDMENT PROCESS FOR THE BYLAWS
OF
THE NATIONAL ASSOCIATION OF SOCIAL WORKERS 
Introduction
Bylaws amendments are changes in the governing document that guides and directs the actions of the Association in such areas as organizational purpose, structure, authority and responsibility, membership categories and privileges and Chapter structure and responsibilities. 
NASW Bylaws Article XV grants authority to the NASW Board of Directors to amend the Bylaws at anytime with two exceptions.  Matters related to Delegate Assembly and the NASW National/Chapter dues allocation must be submitted to the Delegate Assembly for consideration.  All other Bylaws amendments are within the authority of the NASW Board of Directors.  Except for matters requiring emergency action, the Board will schedule Bylaws amendments for consideration once during the fiscal year at a regularly scheduled meeting.   The Board, similar to the Delegate Assembly, must exercise responsible financial judgment in its deliberation and voting on proposed Bylaws amendments.
Bylaws Amendment Process
The process by which amendments will be considered is described below.  
· Proposals for Bylaws amendments must be submitted to the NASW Board of Directors by September 1.  Proposals may be submitted by individual members in good standing, including NASW National or Chapter Executive Directors; Chapter Boards or National Board members; NASW Board Committees and Task Forces. 
· Each proposed amendment will be reviewed by the Bylaws Committee, to be established by the Board, which will make recommendations to the Board.   Any proposed amendment determined to be insufficient or inappropriate by the Board will be returned to the proponent by the Bylaws Committee either with an explanation or request for further information.  Proponents who are requested to provide additional information or modifications will have 30 days in which to resubmit the proposed amendment. Other proposals will receive a brief explanation regarding the Board action taken.
· The Bylaws Committee will submit their recommendations at the winter meeting (usually in January or February) for proposed Bylaws amendments to be placed on the spring Board agenda. The Board, by majority vote, will decide whether to place a  proposed amendment for a final vote on the spring Board meeting agenda  Proposed amendments that are accepted for consideration will be posted for a ninety-day period in appropriate NASW communication vehicles. A letter communicating the Board’s rationale for each amendment not accepted for the spring agenda will be sent to the proponent(s).   

· The Board has the right during its review and discussion to make changes/revisions that are germane to each proposed amendment.  Secondary amendments to a proposed Bylaws amendment must be germane, i.e., closely related to the primary amendment.  
· At least 90 days prior to the spring Board meeting, the proposed amendments shall be distributed to the Chapters and posted in appropriate communication vehicles. 
· At the spring Board meeting immediately following the ninety-day period, the Board will give final consideration to the published amendments.  In order for each proposed Bylaws amendment to be approved, it must receive at least a 2/3 vote of the Board members present and voting at the meeting.  The final vote on a Bylaws amendment shall be counted and, unless unanimous, recorded in the minutes.  All votes shall be reported to the amendment(s)’s proponents, chapters, and Association members.
· Bylaws amendments adopted by the Board will be implemented on July 1 following the Board vote unless an alternative implementation date is incorporated in the amendment.
Format for Submitting Proposed Amendments

· A proposed Bylaws amendment may be submitted by: individual members in good standing, including NASW National or Chapter Executive Directors; Chapter Boards or National Board members; NASW Board Committees and Task Forces. 

A form outlining the required elements for submitting proposed Bylaws amendments shall be provided in appropriate NASW communication vehicles and made available from the National Office upon request (see attached Proposed Bylaws Amendment Form).  Proponents of proposed Bylaws amendments must submit a completed form for each proposed amendment no later than September 1.
Emergency Bylaws Changes *
Emergency Bylaws changes shall be initiated solely by the National Board and shall be published at least 90 days prior to a vote at a Board meeting.  For a proposed emergency Bylaws amendment to be placed on the agenda of the next Board meeting, a vote of at least 2/3 of the Board members present for a meeting shall be required.  The final adoption of an emergency Bylaws amendment requires a 2/3 vote of Board members present and voting. 
Bylaws Amendment Process Timeline
 September 1


Proposed Bylaws amendments forms are due
Mid-September


Bylaws Committee holds first meeting; prepares initial report to Board 

Fall (September/October)
National Board meeting; receives and reviews Bylaws Committee 




report; Board could vote to stop
further consideration of a proposed 




amendment (with explanation to proponents)
Mid-Oct/Nov


Bylaws Committee meets; sends Board comments and/or questions to 




proponents of proposed amendments; revisions to proposals are 





re-submitted to Committee (if requested); 
December/January
Bylaws Committee develops recommendations for the Board winter meeting
January/February
Board considers the recommendations of the Bylaws Committee; votes to accept or reject proposals for further consideration 



 

February-May
Per the Bylaws, accepted proposed amendments are posted for the 90-day period preceding the next scheduled Board meeting
March-April
Board considers the impact statements and takes final vote on proposed amendments.
 July 1



Approved Bylaws amendments go into effect, unless an alternative 



implementation date is incorporated in the amendment
Attachment:  Proposed Bylaws Amendment Form
References:  
Bylaws of the Nation Association of Social Workers , as amended by the Delegate Assembly of August 2008

Robert’s Rules of Order, 10th Edition
*The ninety-day posting period is required by the current Bylaws.  It is recommended that the Board establish a shorter posting period for emergencies.
PROPOSED BYLAWS AMENDMENT FORM

Proposed Amendment Topic: ____Geographic Coverage___________________________
Check One:   

__XX_ Revision of an existing Article




___ Creation of a new Article
Submitted by (check one):




___ NASW member 



__XX_ NASW Chapter Board(s)                                                             







Date of Chapter Board(s) vote: Oregon Chapter BOD Approved May 15, 2010 and the Washington chapter BOD Approved June 12, 2010.



___ National Board member(s)




___NASW National Board Committee/Task Force






Date of Committee/Task Force vote: ______________




___NASW National/Chapter Executive Director

Key Contact Information:





Name: 


_Hoyt Suppes________________________




Chapter(s) – if member or chapter-submitted: Washington Chapter






_________________________




E-mail Address:

__hoyt@nasw-wa.org_______________________




Phone Number:
___206-706-7084_____________________




Fax Number:

___206-706-7085____________________
For each proposed bylaws amendment, please complete the following form.  Completed forms should be submitted electronically by September 1 to governance@naswdc.org.
1.  
If proposal will require amendment of a current Article(s), list the Article(s) and full text:


Article :   ARTICLE XII — CHAPTERS [NASW BYLAWS (Page 18)]
A. Geographical Coverage 

There shall be 56 chapters: one for each state (excepting New York City from New York State) and one for each of the District of Columbia, New York City, Puerto Rico, the Virgin Islands, Guam, and an International Chapter.

Article _____

_________________________________________

2.  
Proposed Bylaws Amendment Text


A.  If amending current Article(s), copy the full text and use Track Changes to 

indicate proposed changes:


There shall be 56 chapters: one for each state (excepting New York City from New York State) and one for each of the District of Columbia, New York City, Puerto Rico, the Virgin Islands, Guam, and an International Chapter.There shall be chapters at the local/regional level; the Association shall sustain chapters as necessary to promote its general purposes and objectives.

B. If proposing a new Article, write exact proposed text and where it should be 
inserted in the Bylaws:


______________________________________________________________________


______________________________________________________________________

3.  
Support Statement (up to two pages, double-spaced).
 Rationale: 
Maintaining chapters at the local/regional level is essential to the Association to carry out its 
business. Currently, the NASW Bylaws state an exact number of chapters. By removing a permanent 
number of required chapters, this amendment allows for chapters to implement an alternative 
structural model, including a regional alliance, in order to promote more effective functioning.
4.  
Supporting information, data, etc. and appropriate references (up to one page, 


double-spaced).  Address the question of projected financial or other effect, if known.
               At the October 2009 COCE meeting, the chapter executives approved a new chapter model 

structure that would allow chapters to merge into a regional chapter.  The text of this model is below:
5.  Regional Alliance (Proposed to NASW Board of Directors, approved by COCE 10/09)

A Proposed New Model Concept

Creating regional NASW chapters is an interesting new concept designed to allow chapters to join 

together to deliver unified services.  As this model is envisioned, regional chapters would have one 

Board of Directors made up of representatives from each former state chapter.  Committees could 

also be structured regionally, with the exception that each state would likely have its own legislative 

action committee.  The anticipated cost savings of regionalization should present the opportunity to 

enhance professional and member services staff functions to focus on state-specific professional 

programs and advocacy.  Significant savings result from combining operations; for example, one 

phone system, website, administrative assistant, professional development director, communication 

director, executive director, etc.  Each former state chapter retains one or more professional staff 

responsible for government relations, program, member mobilization, etc.  By combining fiscal 

resources and reducing administrative costs the new regional chapter could hire additional staff, 

incorporate existing or new staff via telecommuting, and otherwise increase the ability to deliver / 

expanded quality member services.

Example:

Two our more chapters, preferably contiguous, combine their fiscal resources to form a new, larger 

‘regional’ chapter entity.  Overall staffing needs are reassessed to fit the new model.  For example, 

one former chapter executive director may become a ‘regional director’ to coordinate administration, 

fiscal management, communications, continuing education, leadership elections, etc, while another 

may become a ‘state director’ responsible for government relations and member mobilization in the 

former state chapter.  Individual chapter boards of directors dissolve to create a new regional board 

of directors, with equitable representation from each former state chapter.  

Many services and costs incurred by the former individual chapters would be combined; thus reducing

 duplicated services and generating cost savings to the larger regional alliance.  For example, cost 

savings would occur by hosting one website, printing one newsletter, performing one audit, etc.

 These savings would be used to improve service delivery to the members.  

Potential Benefits:

· Bold new model combines administrative and programmatic functions for greater efficiency.

· Focuses staff attention on professional representation and member mobilization.

· Maintains NASW’s visibility and “presence” in the state.

Potential Challenges:

· Would require amendments to relevant national and chapter bylaws.

· Chapters may perceive less autonomy.

· Members may become concerned about a perceived loss of state chapter identity. 

Summary:  

Although national board approval and a bylaws amendment would be required to fully implement 

this model, Chapters interested in the concept could utilize one of the already approved models as a 

‘stepping stone’ toward creation of a regional alliance. 

There are many important questions to consider before embarking on the regional alliance path.  

Considerable negotiations among and between existing Chapter leaders, staff and the national office 

are likely to be required.  


_____________________________________________________________________
October 2009
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