
Making the Leadership Leap 

 

AGENDA 

 

I Introduction and learning goals 

II Leadership theory and the role of the social work manager 

III Leadership Trigger video and group discussion 

IV Ethics vignettes with small group discussion and large group feedback 

Break 

V HR issues 

VI Video and group discussion re workplace drug policy 

VII Small group preparation of corrective work-plans 

Lunch Break 

VIII Change Management 

IX Women in Leadership 

Break 

X Diversity Trigger Video and Discussion 

XI Conclusin/Q&A 

 

 


